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Area Procedures Possible Overall Part of the
points/total score in whole
points % audit in %
Wound care Pat6, Pat7, Patl0, Patll, Pat9 40.5/51 79 13.6
Interaction Staff- Patl5, Patl2, Man3 37142 88 11.2
Patients |
Interaction Staff- Man8, Pat13, Pat4, Pat3, Man4 41/54 74 14.4
Patients Il
Weekly ward Patl14 1. 49/57 86 15.2
round 2. 49/54 14.4
Documentation Docl, Doc8 27/36 75 9.6
Rooms and Devl-5 30/42 71 11.2
Devices
Stock supply Prol1-3 21/39 54 104
Total: 294.5/375 | Average |Total: 100
score:
78.5
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i Revision: 0
® A Quality
. k Management Updated: -
Surkhet Page 1 of 1
Leprosy Referral Centre | Ward Diary
(Doc8)
Created by: date: Revised by: date: Approved by: date:
NB/DMT 24/10/2007 Dr.Ulf 24/10/2007 Dr.Ulf
24/10/2007

Use of Microsoft
Outlook calendar
Printout for 1 year
needs to be done at
the end of year
(December)

Every ward round
(Tuesday & Thursday)
Daily if needed to write
(e.g. Discharge date, lab
test, medicines, TW etc.)

= T

Ward round - Tuesday & Thursday
In ward (Every day if needed)

How to use
Ward Diary

To simplify
handover

To make
transparent to other
staff

Not to forget task
To follow up ward
work

To provide good
nursing care to
patient

Make work easy
To remind daily

18

Ward staff
Dilmaya (checking)
Namrata (filling)
Puspa (in absence of
Namrata)

By writing Dr's order

By daily supervise diary
Cross out or tick mark every
task which is finished

We write certain task under
certain days that need to be
finished by the end of day
(e.g. SR dose, lab test, new
medicine etc.)

In right upper column we
write plans of that week
which need to be finished in
that week (e.g. plan to send
SSC, start T.W, provide
shoes etc.)

In right lower column we write
planned discharges

If tasks are not finished by
end of the day or week find
out the reason and transfer to
the next day or week.
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Leprosy Referral Centre

Surkhet

Assessment before a
patient goes to RHO

Revision: 0
Updated: -

Page 1 of 1

(Man8)
Created by: date: Revised by: date: Approved by: date:
NB/DMT 24/10/2007 Dr.UIf 24/10/2007 Dr.UIf
24/10/2007
No. |Question Answer
1 Patient's mobility
2 Food (can patient eat & drink on
his/her own)
3 Can the patient put on clothes

himself?

4 Can the patient wash himself?

5 Can the patient administer
his/her medicine?

6 Does the patient feel depressed
or is afraid?

7 Is the patient able to collect
medicine from medical hall?

8 Can the patient change his
position in bed?

9 Can the patient take off or put
on a splint him/herself?

10 If the patient has a plaster on
can he/she look after a child?

11 Can patient talk to doctor &
nurses him/herself?

12 Does the patient feel
stigmatized?

13 Does the RHO staff treat the
patient well? (Doctor & Nurses)

14 Does the patient need a special

diet?

Patient needs hrs care by volunteers

19
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i Revision: 0
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Surkhet Page 1 of 1
Leprosy Referral Centre | Self Dressing
(Pat7)
Created by: date: Revised by: date: Approved by: date:
NB/DMT 24/10/2007 Dr.UIf 24/10/2007 Dr.UIf
24/10/2007
1. At first remove the bandage
2. Look at the feet with a mirror
3. Soak the foot/feet
4. Scrape the foot/feet
5. Look at the feet with a mirror again
6. Oiling (not on the wound)
7. Take a gauze and soak it in Betadine
8. Place the gauze on the wound and then cover with dry gauze.
9. Finally bandage wound area.

20
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Surkhet _
Leprosy Referral Centre | Handling an

Emergency Situation

Revision: 0
Updated: -

Page 1 of 1

(Patl15)
Created by: date: Revised by: date: Approved by: date:
NB/DMT 24/10/2007 Dr.UIf 24/10/2007 Dr.UIf
24/10/2007
Emergency
What is the problem?
Get an overview:
(unconscious, retarded
Inform the nurses reaction, shivering, sweating,
appetite, cool extremities,
SOB)
document
call for help
First Aid:
. vital signs
Nurse goes with keep patient in quiet
another staff and the environment
file (+ emergency put him/her in the correct
procedure) to the position
patient, taking open clothes
measurement oxygen if needed
instruments calm the patient down
prepare the i.v. set
never leave the pat.alone
fever: cold cloth on forehead,
around extremities
Call Dr./ Clinic
incharge and get emergency drugs
assist provide oxygen,
organize stretcher,
recheck vitals
Phone No.

Referral
to
RHO?

Doctor- 520900
Tikaram- 521636
Udaya - 9848026488
Dilmaya- 9848027015
Namrata- 9846034891
Bivek - 9858050869
Puspa - 9841663293
RHO- 520200
Ambulance- 520528, 520200

Close
observation

21

yes

- Make pat. ready

- Vehicles, money medicine volunteers

- Needed equipment ready
- Referral letter, photocopy of pat summary
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Namrata 25-9-07 Dr UIf 26-9-07 Dr UIf 26-9-07

Quality management
Clinic managementU Quality management groupU QMR Quality management representative
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| Procedures of LRC

Patients care

Patl. Making sure a
high standard of nursing
care

Pat2. Service we
provide to patients

Pat3. Counselling

Pat4. Motivation
and encouragement of
patients

Pat5. If a patients
relative comes

Pat6. Dressing

Pat7. Self-dressing

Pat8. Operations

Pat9. POP

Pat10. H.E. (Health
Education)

Patl1l. Soaking,
Scraping, Oiling

Patl12. Taking vital
parameters

Pat13. Morning
ward round

Pat14. Weekly ward
round

Pat15.
emergency

Patl6. If a patient
dies

Inan

Management Staff Medical devices
Manl. Monitoring of Stal. Staff duty Devl.
staff work Sta2. Duty at the Autoclave
Man2. Introduction weekend Dev2. Oxygene
of a patient to the ward Sta3. Out of hours concentrator
Mang3. Distribute duty Dev3. Water
medicine Stad. Handover filter
Man4. Case form . Dev4. Fans,
conference Sta5. Taking sink, bulb
Man5. Economic leave Dev5. Rooms
assessment Stab.

Man6. Money box

Man7. Care before
ultrasound

Man8. Assessment
before patient goes to
RHO

Man9. Hygiene of
toilets
Man10. Phone calls

Questionnaire for
watchman (see out of
hours duty)
Sta7. Volunteers

= > = > = >
Provision/supply Documentation Training
Prol. Order Docl. Maintain accurate Tral. Ward teaching
from store recording Tra2. Introduction of
Pro2. Check Doc2. Use of patients records new staff

ward medicine stock
Pro3. Medicine
from bazar

Doc3. How to use the
admission register

Doc4. Admission check list

Doc5. Referral check list

Doc6. Checklist for referrals to
RHO
. Doc7. Discharge checklist
Doc8. Ward diary
Doc9. Administration of forms
Doc10. Use of PAVs

Supporting processes

22




(2) Interaction LRC staff-patients |

u?<

?

o) "

(In an emergency (Pat15), Taking vital parameters (Pat12), Distribution of medicine (Man3))

Legend for
scoring
3=fulfilled
(achieved)

2=partly fullfilled,
but acceptable
1=partly fulfilled,

but unacceptable

Comments

Decision criteria

\

Nho to
ask/
observe

0=not fulfilled
Patl5 | Do you know where the 0=not there, staff doesn’t know | Ask , then
emergency contacts 1=there, but don’t know where | observe
are? it is
2=can find it, but not on the 1 Nurse and
place where it should be ANM at different
3=staff knows, find it quickly in | time
the place where it should be
Patl5/ | Are these emergency Is there a designated place? Ask, observe
12 devices: BP cuff, Is the tray there? 1 Nurse and 1
Stethoscope, Are the mentioned items on ANM
thermometer on one the tray?
tray?
Score : no 2!
Patl5 | Can the emergency Do you know where the Ask and
drugs be accessed emergency drugs are? observe
quickly? Are the emergency drugs 1 Nurses and 1
locked safely? ANM
Do you know where the key
is?
Can you get it?
Can the drugs accessed
quickly (<1 min)? (if
everything is fulfilled but
time >, then score=2)
Patl5 | Do you know where to 0=not there, staff doesn’t know | Ask, observe

find the emergency
procedure? (to be
shown)

1=there, but don’t know where
it is
2=can find it, but not on the

1 Nurses and 1
ANM
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place where it should be
3=staff knows, find it quickly in
the place where it should be

Pat12 | Are the vital parameters Record how many you Check records
taken on the first day of checked: of all patients
admission? Apply one third rule
(Blood pressure, Pulse
Rate, Temperature,

Respiration Rate)

Patl2 | Are the v.p taken at and check for vital parameters | Check all ulcer

every ward round? from admission on. patients records
Apply one third rule.

Patl2 | Does the patient take 5 m Apply one third rule Observe (ask
rest before the vitals are them to take the
taken? vitals)

1 ANM, 1
dresser
Check 3
patients

Patl2 | Are the vital parameters Check all present records of Check records!
transferred to the last week . Nurse to provide
Neuritis sheet for the Apply one third rule. .Prednisolone
patient who take pat.“ records
Prednisolone If for 1 patient vital parameters
(Neuritis/Reaction) incomplete max. score=2

Man3 | Can the responsible 1. Following Dr.s orders Ask!
staff describe the 2. do they they tick the ANM
distribution procedure? medicine on the drug Volunteer
(HOW?) sheet (if not, score max.1), | Nurse

3. putting tbl.into the box,

4. putting onto tray,

5. distribute to correct
patient

3=everything right, 1=3-4

correct answers, 0=<3 correct

answers
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Man3 | Are there enough drug 3= No of boxes and No of Observation!
boxes on the table? patients matches
(pat. No=box No.) 2= No matches, but different
systems
1= not doesn’t match
0= no boxes at all
Man3 | Is there a tray for the 0=no Observation!
drug boxes? 3=yes
Man3 | Do they tick the 3=All ticks done and drugs Observation!
medicine on the drug given (aks Dr. Ulf to
sheet? 2=all drugs given, but not help)
always ticked
1=ticked, but not all drugs
given
O=irregular ticked, irregular
durgs given
Man3 | Do they deal with Make comments, later score Observation!
distractions
appropriately? Door locked, use of a screen,
special staff deal with
sidtractions, phone?, any other
distractions
Man3 | Do they distribute all Does the No on the drug box Observation!
drug boxes to the match with the bed No. Whoever is

correct patient?

3=all correctly distributed
0=if not all are distributed
correctly

doing it (1 staff)

14 questions

Total score:
(out of
42)

= percentage:

%
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time Tuesday, 12 Feb, 2008
Auditor: Rajin Auditor: Lalit Auditor: Alan
9-9.30 QM Audit Team meeting QM Audit Team meeting QM Audit Team meeting
9.30-10 PRAYER MEETING PRAYER MEETING PRAYER MEETING
10-10.30 Encouragement &motivation of patients Pat4 | Encouragement &motivation of patients Encouragement &motivation of patients Pat4
(3) Pat4(3) OBSERVE ALL THE TIME (3)
OBSERVE ALL THE TIME Patl14 preparation of ward round (roles, OBSERVE ALL THE TIME
Patl14 preparation of ward round (roles, starting time, preparation) Patl14 preparation of ward round (roles,
starting time, preparation) Roles: interview Puspa, Lal starting time, preparation)
Roles: interview Meena, Indra Roles: interview Namrata, Dilmaya
10.30-11 Weekly ward rounds (Ulcer)  Patl4 (4) Weekly ward rounds (Ulcer)  Patl4 (4) Weekly ward rounds (Ulcer)  Patl4 (4)
11-11.30 Weekly ward rounds (Ulcer)  Patl4 (4) Weekly ward rounds (Ulcer)  Patl4 (4) Weekly ward rounds (Ulcer)  Patl4 (4)
11.30-12 Dressing Pat6 (1) Dressing Pat6 (1) Weekly ward rounds (Ulcer)  Patl4 (4)
Self-dressing Pat7 (1) Self-dressing Pat7 (1)
H.E. Pat10 (1) H.E. Pat10 (1)
POP Pat9 (1) POP Pat9 (1)
12-12.30 Dressing Pat6 (1) Dressing Pat6 (1) Weekly ward rounds (Ulcer)  Patl4 (4)
Self-dressing Pat7 (1) Self-dressing Pat7 (1)
H.E. Pat10 (1) H.E. Pat10 (1)
POP Pat9 (1) POP Pat9 (1)
12.30-1 Dressing Pat6 (1) Dressing Pat6 (1) Weekly ward rounds (Ulcer)  Patl4 (4)
Self-dressing Pat7 (1) Self-dressing Pat7 (1)
H.E. Pat10 (1) H.E. Pat10 (1)
POP Pat9 (1) POP Pat9 (1)
1-1.30 Khajaa
1.30-2 Discussion and preparation
2-2.30
2.30-3
3-3.30
3.30-4 Patient interview (9) Patient interview (9)
4-4.30 Patient interview (9) Patient interview (9)
4.30-5 QM Audit Team meeting QM Audit Team meeting QM Audit Team meeting
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